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Home Energy Audits: Plotting Out Big Energy Savings
As cold weather sets in, my thoughts turn to the garden I’ll 
put in next spring. By the time the soil warms enough for the 
first seed, I’ll likely have scribbled out half a dozen or more 
blueprints for what I’ll plant and where. In the end, my garden 
will be better for it. 

Like most things, getting things right calls for a certain amount 
of planning—an understanding of how all the rows work 
together.

We at Powder River Energy Corporation often suggest ways 
that you can reduce your electric bills by making home energy 
efficiency improvements. Weatherization—sealing air leaks 
and installing the proper amount of insulation—can make a big 
difference. 

But just as scattering seeds randomly usually yields a lean 
harvest, energy efficiency upgrades done without knowledge 
of how your residence uses energy overall may not produce 
significant savings.

Spending a few hours on a home energy audit—a full 
assessment of how your house uses energy and where problems 
lie—will ensure that money designated for efficiency is spent 
wisely. For instance, investing in additional insulation has little 
impact on heating bills if a drafty front door conspires against it. 

On average, weatherization reduces heating bills by 32 percent 
and overall energy bills by more than $350 per year. As you can 
see, the potential payback can be substantial.

You can also conduct a basic home energy audit with a simple 
but diligent walk-through. When auditing your home, keep a 
checklist of places you have inspected and problems you find.  
Most trouble spots can be found in a few key areas. Checklists 
are available through Touchstone Energy Cooperatives® Home 
Energy Saver (at www.touchstoneenergysavers.com) and the 
Alliance to Save Energy Home Energy Checkup (search for it at www.ase.org).

Perhaps most important, middle- and low-income members can apply for help through the federal 
Weatherization Assistance Program. Households with incomes at or below 215 percent of the national 
poverty level are eligible. For a family of four, that’s $53,664. Program participants receive professional energy 
consultation; workers then arrive to make energy upgrades like insulating walls and roofs, sealing air leaks, and 
installing more efficient heating and cooling systems, all free of charge.

The program covers all of those under the set income limit, whether they own or rent, live in a single-family 
home, multi-family housing complex, or a mobile home. Those wishing to participate should contact the the 
Council of Community Services at 1-888-686-2738 or visit online at http://dfsweb.state.wy.us/lieap/lieap.html.

Regardless, fashion a plan before tackling home energy efficiency improvements. When it comes to 
weatherization, a little work upfront goes a long way.
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CEO Straight Talk  The Year Ahead

Mike Easley, CEO

We have just about made it through another year and are preparing ourselves for the 
next.  We saw 2009 start with some pretty disturbing economic news and we watched the 
slowdown in the energy sector play out in our own backyard.  Companies that had high 
debt levels compared to assets were really impacted.  The situation was made worse as 
the drop in energy prices and the overall economy actually lowered the value of the assets 
that companies held.  Because of this PRECorp experienced an unprecedented level of 
customers taking bankruptcy and bad debt right offs.  This required that we change our 
security deposit requirements.

During 2009 we also experienced a drop in our growth rate as a result of the economic slowdown.  We are 
anticipating that our sales in 2010 will remain at our 2009 levels.  This has made the development of our 2010 Budget 
quite a challenge.  

The 2010 Budget was approved in our November 2009 Board meeting.  This budget provides for a positive operating 
margin for 2010, albeit a small one.  The 2010 budget was even more challenging as we have seen record increases in 
our benefit plans. With that being said, please don’t think that I believe 2010 will be a bad year for PRECorp, in fact I 
think we are going to have a good year. 

 In 2009 we focused on increasing our operating efficiencies.  This is the major reason we were able to react quickly to 
the challenges we saw in 2009.  The PRECorp Employee Team and the PRECorp Board worked very hard to manage 
the company through a very challenging year and they will continue to do just that through 2010.  

During 2010 we will be focused on increasing our levels of customer service and improving the time frames that it 
takes to build new services.  We will be tracking each step of the process from start to finish on our line extension 
projects.  This allows us to maximize the effectiveness of our resources and to minimize wasted efforts.  This is an 
example of increasing operational efficiencies.  

We are also planning to continue our maintenance programs.  These programs include pole testing and replacement, 
inspections, and hardware tightening to name a few.  Additionally we are planning line replacements for some of our 
older lines.

In 2010 we won’t be letting up on our commitment to provide you with high quality and low cost electric service.  
In fact we are redoubling our efforts in how we plan and execute in hopes creating strong alignment between our 
mission goals and our daily activities.  I look forward to our continued improvements in the level of service we 
provide to you, especially in the context of a very challenging year ahead of us.

As always, if you have any questions or concerns, please do not hesitate to let me know.

PRECorp offices will be closed
Thursday, December 24, 2009

Friday, December 25, 2009
& Friday, January 1, 2010

From Our PRECorp Family to Yours, 
Have A Safe, Happy, Holiday Season
Holiday Office Closures: Thursday, December 24, 2009
Friday, December 25, 2009 & Friday, January 1, 2010


