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CEO Straight Talk 

Mike Easley, CEO

How have you been faring in the 
economic storm that has been raging 
all around us?   For me personally it 
has been very challenging.  As many 
of you know my career in the electric 
cooperative industry has spanned a 
twenty-six year period that has taken me 
from Oklahoma to Alaska to Michigan, 
and finally to Wyoming.  I have heard the 
news from many of my past colleagues 
of how difficult things are out there.  I 
have also had close friends and family 
members experience the worst of the 
economic downturn through layoffs and 
other financial hardships.

Every day that I wake up, I am thankful 
that I live and work in a place that is 
blessed with so many abundances and 
opportunities.  Even though Wyoming, 
and specifically our neck of the woods, 
has taken some hits, things have not 
been as extreme as in other parts of 
the country.  The PRECorp Board has 
shown leadership in how it has managed 
the risks and opportunities over the 
past several years and we are well 
positioned as we look forward to 2010.  
Additionally the PRECorp Employee 
Team has become even more focused and 
committed to providing you the high 
quality, low cost service that you deserve.  
The old saying of when the going gets 
tough, the tough get going, could not be 
more true for the PRECorp Team.

I expect that 2010 will be an especially 
challenging year for PRECorp as we 
see the slow down in the oil, gas, and 
coal loads play out.  It is our hope that 
these loads will maintain their 2009 
usage levels.  Unfortunately we are also 
seeing some extraordinary expenses hit 
us in 2009 and we are doing our best 
to manage these increases.  We have 
also seen some extraordinary positive 
financial outcomes as well.  We were able 
to secure long term financing for our 
Five-Year Construction work plan at very 
low interest rates.  

This means we will be able to continue to 
improve our system.  Many of our lines 
are some of the first lines that brought 
power to rural communities in 1945; 
these lines are fast approaching the end 
of their useful life.

Each year we have made adjustments to 
our rates through a mechanism we call 
the Cost of Power Adjustment (COPA).  
We use the COPA to flow through 
the changes in our wholesale power 
costs each year and again we will be 
adjusting our COPA to flow through the 
increases in our wholesale power costs.  
Fortunately, this year’s adjustment will 
not be as large as what we experienced 
last year.  We are still working on the 
final details of that adjustment and we 
won’t be able to report those changes 
until next month.

As you know our rates to you include 
more than just the cost of the wholesale 
power.  We also have the expense of 
operating and maintaining our 10,000 
miles of distribution line and all the 
substations it takes to deliver that 
power to you.  During our 2009 Annual 
meeting, we told you we would not be 
increasing our rates for this portion of 
our business.  Even though we see our 
costs going up in this area we have every 
intention of holding these rates steady 
for 2010.  This will make for a very tight 
year for the cooperative, but the entire 
PRECorp Team is committed to holding 
the line this year.  

It is hard to say what will happen in 2011 
and beyond because there are so many 
unknowns.  What I do know is that your 
cooperative will remain strong through 
2010 and beyond both financially and 
in its commitment to provide you, our 
member owners, with the highest quality, 
lowest cost electric service that we can 
while maintaining our cooperative 
values and principles.
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